
Greetings!!

The month of April has begun with a consistent weather forecast of rain showers, I’m
already hopeful that the month of May will bring us a season of flowers that symbolize
the beautiful neighborhoods blooming. Summer is right around the corner. Are you
excited?
I remember growing up on the corner of 12th and Locust and summer in Milwaukee
seemed like a collection of kids roller skating down the street, girls playing double
dutch in the street (I never did quite learn how to jump), my cousin’s playing a game of
cans in front of the house, me begging my Aunt for some money to go to the corner
store for some candy I didn’t need and knowing every single neighbor on the block –
who would probably tell me to hurry home before the street lights came on. Good
times, good old days, fond memories.

Last month during an evening of community brainstorming, I spoke with several
residents that reflected on those same “good old days” and all the things they loved
about their community. A resident who lived in the Parklawn Neighborhood for 31 years
told the room how she’s welcomed every new homeowner to come after her and how
she’s enjoyed watching young families grow and build. And then we heard from two
young teenage girls who sadly shared that they can’t really relate to those “good old
days” because right now they aren’t always feeling safe and comfortable playing at
their local neighborhood park when it’s still light outside. They shared some scary
incidents about violence, unfriendly adults and reckless driving making them anxious
about what summer will bring. This reminds us that now more than ever our work
remains necessary and essential. The work of pulling together and uniting residents to
have some of these hard conversations about what isn’t working, so that we can be

https://www.youtube.com/watch?v=FtZrcZWXFH4


very strategic about what steps it will take to get back to days that felt good all the time.

That’s why this month we are returning to our annual Collective Efficacy surveys. In the
month of April and October we will host 1,000 front porch conversations across the city
asking residents and youth to talk about their neighborhood as we learn if our efforts
and organizing work has helped to build social cohesion (residents who know each
other, trust each other and most importantly, residents willing to work together for the
sake of safety). The more data that we can gather about how residents feel about
being engaged and actively involved in the very blocks that they live in, the better we
can be informed around how best to go deeper in our work or reimagine how to achieve
our mission. So, if a Safe & Sounder is in our neighborhood, please indulge the team in
a 5-minute conversation about your thoughts. We want to be effective, we want to be
impactful, and we want to know that our efforts in Milwaukee are creating the change
that we want to see.

While not every day in the neighborhood feels or looks beautiful, here at Safe & Sound
– even on rainy and damp days – we are intentionally making strides to see the good
and celebrate the wins of the YOU in community that’s making a difference.

Safe & Sound has been dedicated to improving public safety in high crime, low income
Milwaukee neighborhoods since 1998. With a budget of approximately $2.6 million and
29 staff members, we engage Milwaukee residents and youth in proactive
neighborhood safety and revitalization efforts utilizing an award-winning, three-part
approach which combines community organizing, youth development and partnerships
with law enforcement. These activities aim to improve collective efficacy (social
cohesion and informal social controls), which heavily influences the level of safety in
communities. Safe & Sound is unique in the nation as a non-profit, civilian organization
that utilizes research and evaluation to inform street level community engagement
strategies
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The UW-Milwaukee African American Male Initiative (AAMI) Summit on Black Male
Youth-Milwaukee was established in 2012 by Black faculty and staff and community
partners who saw a need to create positive experiences for black male youths at a
higher education setting. The Summit, held on the University of Wisconsin-Milwaukee’s
campus, has served as an opportunity for middle and high school black male students
to learn from and engage with educators, administrators, parents/guardians and other
stakeholders in Southeastern Wisconsin and Northern Illinois.
Safe & Sound, Inc Youth Organizers hosted a workshop called Don’t be Thanos, be
Spiderman: Understanding Your Strength and Power in Community. Helping youth to
understand that the most powerful asset of a community is its PEOPLE. Giving
examples of ways youth can be engaged in their community and why it is important.
Safe & Sound, Inc Youth Organizers spoke about three ways to be Spiderman in their
community:

1. Showing Up –Being present being consistent, helps with being a solution in your
community.

2. Awareness – Being conscious and aware of community trauma. Share your
story with others and invite them to do the same.

3. Youth Advocates –Being a Youth Advocate gives authority and ability to
transform the thinking, attitudes, and behavior of others. It is amplifying the voice
of youth.



The Collective Impact Collaborative meeting was an opportunity for residents and
partners to meet another and engage in conversations around shared challenges
impacting their neighborhoods. We recognize that these challenges are city wide and
so it is important to connect our neighborhoods in strategizing on a city-wide solution.

Paul Schmidt, national Collective Impact thought leader, helped to facilitate the
conversation and walk attendees through the basics of collective impact, the need for
collective leadership, what collective leadership looks like and urged residents to plug
in and be that leader. Nearly 70 residents, youth, and partners were in attendance.
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